Scrutiny Panels - Update for Overview Committee 25" July 2023

Upcoming Scrutiny Panels

Following discussion at Overview Committee, the next 2 topics to be considered by a scrutiny & policy
panel will be as follows:

e To review the running of Invest East Lindsey Limited, with a particular focus on Kingfisher
Caravan Park .
e To consider Public Convenience Provision in East Lindsey.

The Invest East Lindsey/Kingfisher panel will be asked to look at the following key areas:

1. What are the challenges Invest East Lindsey faces and does the company have plans to
overcome those challenges?

2. Review short and long-term plans/aims for Invest East Lindsey;
3. To gain an understanding of the current and future plans for Invest East Lindsey projects;

4. To consider whether the current plans for Kingfisher are performing as expected. If not, why
not and should they be continued, or should alternative options be considered?

The Public Convenience panel will be asked to look at the following key areas, with the focus being
clarified at the start of the piece of work:

1. Review current state of the buildings;

2. Review current costs of providing them;

3. Do we want to continue to provide? How many?
4. Possibilities for future use of the buildings.

A request for Members for both these panels was included in the Members Point Brief in June and
July 2023. There are currently 5 confirmed members for Public Conveniences and 4 confirmed
members for Invest/Kingfisher and initial meetings will be arranged once we have 7 members for each
panel.



